
Appendix A3 
Bristol City Council – Growth & Regeneration 
2019/20 – Budget Monitor Report  
 

a: 2019/20 Summary Headlines 
 
 
 
 
 
 
b: Budget Monitor 
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1. Overall Position and Movement   

 
 

£000
Revised 
budget May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

         59.3 0.0 0.0 (0.1) (0.1) (0.0) (0.1) 0.3 (0.1)

       

Forecast Outturn Variance 2019/20

 

 2.    Revenue Position by Division 
 

2019/20 - Full Year
Approved 

Budget 
Revised 
Budget 

Forecast 
Outturn

Outturn 
Variance 

Housing and Landlord Services 11.6 11.6 11.3 (0.3)
Development of Place 1.3 1.3 1.2 (0.1)
Economy of Place 2.7 3.4 4.0 0.6
Management of Place 45.5 43.0 42.7 (0.3)
Total 61.1 59.3 59.2 -0.1

Revenue Position by Division

£000s

 
 
 

 

3.    Aged Debt Analysis 
 

 
 
 

 

 

 

  Revised Budget                    Forecast Outturn         Outturn Variance   
                        

P9  £59.3m   £59.2m   £0.1m underspend 

Key Messages:  
 
The G&R revenue budget is currently reporting a £0.1m 
underspend as at Period 9. 
 
Housing & Landlord Services - £0.3m underspend 
forecast due to additional costs being able to be 
capitalised. 
 
Development of Place – £0.1m underspend forecast due 
slippage in Strategic Planning spend & Housing Delivery 
salary savings. 
 
Economy of Place – £0.6m overspend forecast due to 
one-off compensation payments (£0.6m). 
 
Management of Place – £0.3m underspend forecast due 
to various minor income improvements, contractor 
penalties and a potential underspend in Conessionary 
Travel expenditure. 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c: Risks and Opportunities 

 

4.   Payment Statistics 

 
 
 

 

5.    Savings Delivery RAG Status 
 

 
 



This represents the net position after allowing for drawdowns from reserves, some of which are subject to Cabinet 
approval.  In the event that these are not approved or mitigated via underspends elsewhere in the directorate, 
they will add to the forecast. 
 
 

d: Capital   
            
 
 
 
 
 
 
 
 
 
                       
              
     
 

 Revised Budget    Expenditure to Date      Forecast Outturn      Outturn Variance 

    £55.8m £41.4m   £55.9m   £0.1m  
  74% of budget             100% of budget   
               
2018/19 Comparator 

      £82.6m  £38.9m   £71.m   (£11.7m)   
        
 
  
 

Key Messages  
The year to date spend is £41.4m of budget (74% delivery) against a revised budget of £55.8m, this 
is similar to the level of spend last year.  £6.3m was the actual spend for P9 (up £2.5m on P8) while 
the average spend for the year to date has been £4.6m per month.  The adjusted forecast for the 
year is £55.9m and reflects a £0.1m overspend which is mainly from improvements in project 
progress than previous patterns suggested.  This now reflects a realistic level of delivery for the rest 
of 2019/20 and Senior officers continue to explore new procurement routes to improve overall 
delivery of the Councils Capital programme. 
 


